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Our Speaker

Kenneth Underhill
Director
ICSR

Kenneth Underhill has almost 30 years in the London Insurance market and is the 

former General Counsel of Chubb European Group, then ACE. A Director of 

multiple Insurance Companies operating in over 30 countries with a turnover in 

the range of $5+billion, he was responsible for Legal, Compliance and Corporate 

Governance across the EMEA region and had a team of 60 or so. Prior to that 

Kenneth was a founding partner of the Commercial & Regulatory team at 

Reynolds Porter Chamberlain. Kenneth founded ICSR in 2017.



3

Welcome – MGAA and guests

• Learning objectives - Attendees of the briefing will have a clear understanding of and be able to: 

• Outline what actions have been taken by the FCA in relation to the value measures data 
released on 20th September and why the FCA have taken these actions;

• List the FCA’s 3 main areas of concern resulting from the value measures data and know why 
these are relevant to an MGA

• Describe what action the FCA expect to be taken at (co)manufacturer and distributor level in 
relation to the assessment of Fair Value and implementation of the Consumer Duty.

• Summarise which factors contribute to the value profile of a General Insurance product – and 
how the FCA expect firms to measure and evidence these factors in establishing and proving the 
fair value performance of products for consumers.

• Explain what processes to follow and how technology can help MGAs measure value and 
evidence compliance.

Welcome
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D-day: 20th September

FCA Concerns

5 Conclusion

Where next?

http://www.icsr.co.uk/
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Background – Consumer Duty1

http://www.icsr.co.uk/
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Background - Expected Actions Reminder
Firms report value data to the FCA

FCA publishes value data in an easily accessible and comparable format

Media and consumer groups become 
directly aware of the publication of 

value data

Firms observe the publication of value 
data

FCA Supervision reviews data and 
uses it in its engagement with Firms

Firms review the value of their 
products

Firms compare data to peers

Media and consumer groups publish 
data and information commenting on 

the performance of firms and products

Some consumers use this information 
to enhance their own understanding of 
measures of value for GI products and 
use this enhanced knowledge to shop 

around more

Firms must take the data into account 
when monitoring products, and, as a 

result and where appropriate, consider 
making changes

Firms use value data on competitors’ 
product ranges to compete on value

Media and consumer groups publish 
data and information commenting on 

the performance of firms and productsPS20/9 (September 2020)

1

http://www.icsr.co.uk/
https://www.fca.org.uk/publications/policy-statements/ps20-9-general-insurance-value-measures
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Background– Annual Assessments

“A firm’s board, or equivalent governing body, should 
review and approve an assessment of whether the firm 
is delivering good outcomes for its customers which are 
consistent with the Duty, at least annually.”

Culture, Governance and Accountability
• Ensure customer outcomes are a key lens for important areas, such as Risk and 

Internal Audit
• Ensure your strategy, governance, leadership, and people policies (including 

incentives at all levels) lead to good outcomes for customers
• Assessment should include:

• results of your monitoring to assess whether products and services are 
delivering expected outcomes in line with the Duty;

• an overview of the actions taken to address any risks or issues; and
• how the firm’s future business strategy is consistent with acting to deliver good 

outcomes under the Duty.

1

http://www.icsr.co.uk/
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Demo
Assessing fair value through complex distribution chains

The ability of VisRisk to provide comprehensive MI & Reporting

http://www.icsr.co.uk/
https://www.icsr.co.uk/our-services/visrisk/
https://www.icsr.co.uk/our-services/visrisk/
https://www.icsr.co.uk/our-services/visrisk/
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May 2021
FCA Publish final rules on 

pricing and enhanced 
product governance

29th July 2022
FCA Letters to 

Manufacturers & 
Distributors expressing 
concerns on progress

30th September 2022 
Transitional Period ends

20th September 2023
FCA publish first full year 
value measures data and 

announce action. 
Portfolio Supervision 

letters sent.

D-day: 20th September2

http://www.icsr.co.uk/
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D-day: 20th September

“We are concerned that when reviewing firms’ Consumer Duty implementation plans, we continue 
to see weakness in MI, examples of insurers and intermediaries not sharing information, and 
distribution chains that are longer than necessary.”

“We have found very few instances of firms suspending or withdrawing a product due to the 
findings of their fair value assessment.”

“Firms need to consider premium finance as part of their fair value assessments and should be able 
to demonstrate how they have considered this additional cost, including the relationship between 
the total price and the quality.”

Matt Brewis
Director of 
Insurance

Supervision, Policy 
& Competition – 

Consumers & 
Competition

2

http://www.icsr.co.uk/
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FCA Concerns

1. the extent and quality to which insurance firms have 
implemented and embedded the rules overall;

2. certain firms and specific products where intelligence shows 
that customers may not be receiving fair value – and whether 
firms are able to show that their value assessment of those 
products is in line with FCA rules;

3. initial indications from FCA supervision of firms shows 
deficiencies in product governance and a lack of adequate 
management information.

“We are particularly concerned that some distribution 
arrangements we saw do not clearly demonstrate how fair 
value is being delivered. We have seen what would appear to 
be high commission levels, and it was not clear how these 
products were being assessed to show they were consistent 
with fair value.”

3

http://www.icsr.co.uk/
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“only 6% of the amount 
customers pay in premiums is 
paid out in claims”

FCA Concerns: GAP

GAP

“examples of some firms paying 
out up to 70% of the value of 
insurance premiums in 
commission”

3

http://www.icsr.co.uk/
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Where next?

https://www.fca.org.uk/publications/data/general-insurance-value-measures-data-2022

4

http://www.icsr.co.uk/
https://www.fca.org.uk/publications/data/general-insurance-value-measures-data-2022
https://www.fca.org.uk/publications/data/general-insurance-value-measures-data-2022
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Sheldon Mills: Executive Director, Consumers and Competition

“How many of you here have heard the expression: 'Just eat the frog?’” 1

1. Sheldon Mills, Call of Duty: How putting customers front and centre will help industry innovate. 22nd February 2023 

“After the deadline, we will take a pragmatic and proportionate approach 
and will help those who are taking their final steps towards meeting the 
standards of the Duty.” 1

“Of course, we have a duty to take action, particularly against serious breaches, and we always go 
after the worst offenders who are at risk of having the biggest impact on our financial services 
industry.” 1

Conclusion5

http://www.icsr.co.uk/
https://www.fca.org.uk/news/speeches/call-duty-putting-customers-front-centre-industry-innovate
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Demo
Workflow management across first and second lines of defence

Action management

http://www.icsr.co.uk/
https://www.icsr.co.uk/our-services/visrisk/
https://www.icsr.co.uk/our-services/visrisk/
https://www.icsr.co.uk/our-services/visrisk/
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• The FCA have been true to their word and taken decisive action against firms they 
perceive have failed to properly implement the Fair Value and Consumer Duty rules

• The FCA have published the value measures data to help firms, not embarrass them 
– but they expect you to use it.

• There is a very clear expectation that all parties in the distribution chain will work 
together to deliver better outcomes for consumers.

• There is technology available to simplify the process and provide enhanced 
governance, controls and reporting to firms.

Conclusion5

http://www.icsr.co.uk/
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Learning Objectives  - Check?

Learning objectives - Attendees of the briefing will have a clear understanding of and be able to: 

• Outline what actions have been taken by the FCA in relation to the value measures data 
released on 20th September and why the FCA have taken these actions;

• List the FCA’s 3 main areas of concern resulting from the value measures data and know why 
these are relevant to an MGA

• Describe what action the FCA expect to be taken at (co)manufacturer and distributor level in 
relation to the assessment of Fair Value and implementation of the Consumer Duty.

• Summarise which factors contribute to the value profile of a General Insurance product – and 
how the FCA expect firms to measure and evidence these factors in establishing and proving the 
fair value performance of products for consumers.

• Explain what processes to follow and how technology can help MGAs measure value and 
evidence compliance.
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QUESTIONS ?
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Kenneth Underhill
Director, ICSR

Kenneth.Underhill@icsr.co.uk
07715 655745
www.icsr.co.uk

Want a VisRisk demo? Click here:

mailto:Kenneth.Underhill@icsr.co.uk
tel:+447715655745
https://www.icsr.co.uk/
https://www.linkedin.com/in/kenneth-underhill-85148880/
https://www.icsr.co.uk/our-services/visrisk/

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19


